
Deputy Director 
General  
for Technical  
Issues –  
Chief Engineer

Deputy Director 
General for 
Economics  
and Finance

Deputy Director 
General for 
Sales of Services

Deputy Director 
General for 
Development 
and Technological 
Connection

Department 
of Economics

Department 
of Corporate 
Management 
and Shareholder 
Relations 

Department 
of Customer 
Relations

Sales of Services 
and Electricity 
Metering 
Department

Deputy Chief 
Engineer for HV 
Grids Operation 
and MRO – Head 
of Department 
of Operation 
and MRO

Deputy Chief Engineer 
for Distribution 
Network Operation – 
Head of Department 
of Distribution 
and Cable Network 
Operation 

Department 
of Retrofitting 
and Upgrading 
of Power Grid 
Facilities

Department 
of Operation 
and MRO

Department 
of Distribution 
and Cable Network 
Operation

Grid  
Control Center

Department of 
Occupational Safety 
and In-Process 
Control

Production 
Technology Service

Department 
of Metrology 
and Electric Power 
Quality Control

Department 
of Property 
Management

Department 
of Technological 
Connection

Department 
of Energy 
Conservation and 
Energy Efficiency 
Improvement 

Deputy Chief 
Engineer 
for Operational, 
Technological 
and Situation 
Management

Deputy Chief 
Engineer – Head 
of Department 
of Occupational 
Safety and 
InProcess Control

Technological 
Development 
and Innovation 
Management

Department of Tariff 
Setting

Chief Accountant – 
Head of Department 
of Accounting and Tax 
Management

Department 
of Accounting and Tax 
Management

Department 
of Finance

Department 
of Legal Support

Department 
of LongTerm 
Development

Deputy Director 
General 
for Corporate 
Management

DIRECTOR GENERAL

ORGANIZATIONAL STRUCTURE

First Deputy  
Director General – 
Director of Sochi  
Power Grids Branch

Director of Armavir 
Power Grids 
Branch

Director of Adygea 
Power Grids 
Branch

Director 
of Krasnodar 
Power Grids 
Branch

Director of Labinsk 
Power Grids 
Branch

The current organizational structure of the Company meets its goals and objectives, approved by the decision 
of the Board of Directors of Kubanenergo PJSC on June 26, 2017 (Minutes No. 279/2017). 
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Deputy  
Director  
General

Department 
of Regional 
Relations

Deputy Director 
General –  
Chief of Staff

Administration 
and General 
Services 
Department

Department 
of Personnel 
Management 
and Organization 
Design

Deputy Director 
General for 
Investment

Investment 
Management

Department 
of Capital 
Construction 

Logistics 
and Support 
Department

Deputy Director 
General for Safety

Safety Department

Department 
for Official Secretes 
Protection

Department 
of Mobilization 
Training and Civil 
Defence

Department 
of Controlling1

Department 
of Internal 
Control and Risks 
Management 

Department 
of Internal Audit 

Department 
of Corporate 
and Technological 
ACS

Department 
of Public Relations

Deputy Director 
General for 
Controlling

1  Quality management  
functions are carried out.

Deputy Director  
General for Special 
Projects – Director 
of Slavyansk Power  
Grids Branch

Director 
of Timashevsk 
Power Grids 
Branch

Director 
of Leningrad 
Power Grids 
Branch

Director 
of Timhoretsk 
Power Grids 
Branch

Director of  
Ust-Labinsk Power 
Grids Branch

Director 
of SouthWestern 
Power Grids 
Branch
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