CTPATErMYECKUE LEENU
0 KOMIMAHWK WU NPUOPUTETbI KOMNAHUU

CTPATEITMYECKHUE LEJIN
UMNPUOPUTETbl KOMINAHUW

LLIMAKOB
UroPb BNIALVMUPOBUY

3AMECTUTENTb TEHEPAJTbHOIO AVNPEKTOPA MO KOHTPOJUTUHTY

(KOOPAMHMpYET AeATeNbHOCTb MO PAa3BUTMIO CUCTEM YrpaBeHus
1 koHTponsa ObuiecTsa, B TOM Yucie B 0bnacTn MeHeXXMeHTa KayecTBa,
BHYTPEHHEro KOHTPOJIS, YIPaB/IeHWs PUCKaMu U BHYTPEHHero ayaunTa)

019 OBECTNEYEHNA CTPATETMHYECKOIO POCTA M PA3BUTUA
3JIEKTPOCETEBOIO KOMITJIEKCA KPACHOOAPCKOIO KPAA

N PECNYBJIMKN AOBITEA B BIVXKAMLLIME HECKOTbKO NET
HEOBXOOWNMO BbICTPO N 3ODEKTUBHO AJANTUPOBATBHCA

K COBPEMEHHBIM TEXHOJIOTUHECKWUM TPEHOAM, OTBEHATD
3AMNPOCAM MOTPEBUTEJIEN, AKTUBHO PASPABATBIBATE M BHELPATD
PELWWEHWA MO LN®POBOV TPAHCO®OPMALIMK MPOLLECCOB,
PA3BUTUIO HOBbIX CEPBMCOB, COXPAHAA MPUN 3TOM
NHBECTULUWMOHHYIO NMPUBJNTEKATEJIBHOCTb N HE YBEJINHNBAA
TAPN®HYH HATPY3KY. HAHAJ10 3TOMY MOJIOXKEHO B 2018 T,

FPYMMNA KOMMAHWMIA MAQ «POCCETW» Y>KE MEPELLIA HA PUCK-
OPMEHTMPOBAHHYIO MOLEJb YNPABJIEHUA, 4TO NMO3BOJIAET 3APAHEE
PEAT'MPOBATb HA BO3MO>XHbIE YT'PO3bl. TOTOBHOCTb

K COBPEMEHHbLIM BbISOBAM 1 UMMYHUTET K BO3HVKAKLLIMM YTPO3AM
OBECMEYMBAET NOCTOAHHO COBEPLUEHCTBYHOLAACA COBPEMEHHAH
MOZEJIb YINPABJIIEHUA N KOHTPOJIA KOMIMAHWW - B 2018 T'.

CNCTEMA YIMTPABJIEHVA OBLLUECTBA MPOLOJIXWNITA CBOE
MOCTYNATEJIbHOE PASBUTKUE, MOCTPOEHHOE HA NMPUHLWTMAX
CNCTEM MEHEO>KMEHTA KAYECTBA, BHYTPEHHEIO KOHTPOJIA
N YTIPABJIEHUA PUCKAMNA.
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KoMnaHus, aBRgaCh 4acTbio €4MHOI0 pacnpeaenuTensHoro
3N1eKTPOCeTEBOro KoMmnnekca Poccuum, CTpeMmnTcsa K LOCTUXEHWIO
Lenen, onpeaeneHHbIX Ha rocyiapCTBEHHOM YPOBHE, — LieNeBbIX
OpPVEHTMPOB LA 3/1EKTPOCETEBOI0 KOMMIEKCa, YCTaHOBIEHHbIX
CTpaTtervei pasBuT1s 31eKTPOCETEBOro Komnnekca Poccuiickon
®epepaumnn’.

[lns BbINONHEHMS BbilLeyKa3aHHbIX LiefleBblX OPUEHTVPOB, @ Takke  ® PocT MHBECTULMOHHOW NpUBIEKaTeNbHOCTY U KanuTanu3auuu.
obecneyeHnsa appekTUBHON geaTenbHOCTY 1 pa3BuTna KoMnaHus e [locTolHble ycnoBus TpyAa, NoBbILEHWe NpodeccroHann3mMa

CTaBWT nepef, coboli cTpaTernyeckue Lenu: v nosinbHOCTK nepcoHana Komnanuu.
e [loBbllWeHVe HafeXHOCTH anekTpocHabxeHns KpacHogapckoro ¢ HenpeBbilieHWe yCTaHOBEHHOrO HopMaTuBa NoTepb
kpasi u Pecnybnuku Agpeires. 3/1eKTPOIHEPrvK Npy ee nepepave.

* YnyuylweHune kayecTBa obcnyxvBaHusa notpebutenei
¥ NOBbILLIEHWE JOCTYNHOCTU 31eKTPOCETEBOM MHBPACTPYKTYPSLI.
e Onepexatollee pa3BuTVE CETU U BHELPEHNE HOBbIX
TEXHONOMNI.

1. YTBepXaeHa pacnopsaxeHueM [MpasutenscTtea Poccuiickoit Pepepaumn ot 03.04.2013 Ne 511-p.
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