0 KOMMAHUKU

®

CUCTEMA YNPABJIEHUSA
PUCKAMU KOMINAHUU

B KomnaHuw pencTeyeT cuctema ynpasseHus puckamu (ganee - CYP),
Llesblo KOTOPOM ABnAeTCA obecneyeHmne yCTOMYMBOrO HEMPEPLIBHOMO
dyHKUMOHMpOBaHNA 1 pa3BuTma ObLiecTBa NyTeM CBOEBPEMEHHOM
noeHTnPurKaLmm, oueHkn N 3GGeKTMBHOMO yNpaBaeHnsa puckamu,
NpeacTaBAsioWwMMM yrpo3y 3GPeKTMBHOMY OCYLLECTBAEH IO
X039MNCTBEHHOW AeaTensHOCTH 1 penyTaumnm Obuiectsa, 340p0BbIO
paboTHMKOB, OKpYXatoLLel Cpefe, a Takke NMYLLEeCTBEHHbIM
MHTepecaM akumoHepoB 1 nHBecTopoB. CoBeT ANPEKTOPOB

Y MEHEIXXMEHT YNpaBAseT BCEMUN KN0YeBbIMU prckaMum KoMnanuu.

OcHoBHble yyacTHukn CYP

HAUMEHOBAHUE YYACTHUKA

CoBeT gmpekTopoB

KomMuTteT no cTpaTerun, passutuio,
WHBECTULMSAM 1 pedOpMUPOBaHUIO
CoBeTa AvpekTopoB

VicnonnutenbHble opratbl (Mpasnexue,

reHepanbHbli aupekTop)

Bnagenbubl puckos

VicnonHutenn MeponpusTuii
Mo ynpasfeHUto puckamm

[upekumns BHyTpeHHero KoHTpons
1 yNpaBneHus prckamu

[lenaptaMeHT BHyTpeHHero ayanTa

OCHOBHbIE ®YHKLUU B OBJIACTU CYP

* yTBepX/AaeT BHyTpeHHue fokyMeHTbl ObuliecTBa, onpeaensaioLLe opraHn3aumnio n GyHKLMOHMpoBaHMeE
CYP ObuwecTsa;

® paccMaTpuBaeT 0TYeTbl UCMONHUTENbHBIX opraHos ObuecTBa 06 opraHu3aumm, GyHKLMOHUPOBAHUM
n apdextuBHoctn CYP, oueHnBaeT pyHkumnoHnposaHue CYP 1 BoipabaTbiBaeT pekoMeHaauuv no ee
yAyyLIeHNo

0CYLLECTBASET KOHTPOsb 3@ 3G bEKTUBHOCTbIO NPOLLEAYP YNpaBaeHUs pUckaMu, a Takxke oLeHKy
3 EKTUBHOCTU MEPONPUATUIA MO YNpaBieHUo puckaMu 1 copeplueHcTsoBaHuo CYP

e ycTaHaBnMBaloT TpeboBaHus k dopmaTy u nonHote nHdopMaummn o puckax 0buiecTsa;

* HOpMUPYIOT HaNpaBAeHWS U NNaHbl pa3BUTUA U coBepLLeHcTBOBaHMs CYP;

® MNpOoBOAST aHanW3 nopTdens puckoB 1 BeipabaTbiBaloT Mepbl Mo CTpaTErnu pearmpoBaHus
1 NepepacrpefeneHnio pecypcoB B OTHOLIEHWI yrpaBieHWUs COOTBETCTBYIOLWMMU pUcKamu

0TBEYaloT 33 CBOEBPEMEHHOE BbISiBJIEHWE U OLIEHKY PUCKOB, BbIGOP MeTOa pearnpoBaHus Ha pUcku,
cBoeBpeMeHHyto pa3paboTky M opraHM3aLuio BbIMONHEHWS MEPONPUATUIA MO YNPaBIEHMIO pUCKaMi,
perynsipHbii MOHUTOPUHT PUCKOB

0TBEYaloT 3a CBOeBpeMeHHOe BbidBIeHNe VI/I/IJ'IVI MUHUMU3aL N0 PUCKOB, BblMoNTHEHNE MEPOI'IpVIﬂTI/IPI,
HanpaB/lieHHbIX Ha yrpaBieHne puckaMu, CBoeBpeMeHHO U B NOJIHOM obbeme

ocyLLecTBASET GYHKLMM No 06LLLEN KOOPANHALMW NPOLLECCOB YNPaBAEHNS pUckamu

OCyLLeCTBASET BHYTPEHHIOK He3aBUCKMYio oLleHKy apdekTuBHocTn CYP 1 Bbifady pekoMeHaaLuni
no noBbieHno 3dEeKTUBHOCTU M pe3ynbTatueHocTu CYP

B 2018 r. KomnaHuns npogonkuna pa3suTue CUCTeMbl yNPaBAEHUS pUckaMmn B COOTBETCTBUM C [ToANTVKON ynpaBaeHus puckamu,
koTopyto 17 mapTa 2016 r. CoseT gupekTopos Obuiectsa yTBepAv B HoBoW peaakuum (npotokon N¢ 233/2016).
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