
ENSURING RELIABLE AND EFFICIENT
OPERATION OF THE POWER SYSTEM

Deputy General Director for Technical Issues – Chief Engineer, Igor NikolaevichShishigin:"In 2018 the Company continued the dynamic development andprovision of energy facilities to the prospectively developing territories ofoperational responsibility of Kubanenergo PJSC. Reliability and safety of thenetwork complex are one of the main priorities for Kubanenergo PJSC. Incomparison with 2017, the average duration of power interruptions forconsumers by 18.4%, the number of accidents – by 13%, and the specificaccident rate – by 13.5% was achieved in the 6 kV electrical networks andhigher.These indicators were achieved by: – implementation of plans formaintenance and repair, target programs;– performance of equipmentrenovation programs;– staff training;– compliance with industrial safetyrequirements in the operation of hazardous production facilities;– conducting atechnical examination of equipment of substations, power lines, buildings, andstructures;– ensuring maximum availability in case of emergency situations;–effective interaction with Rostekhnadzor;– improving the quality of accidentinvestigations in accordance with the Rules for investigating the causes ofaccidents in the electric power industry, approved by Decree of the Governmentof the Russian Federation of October 28, 2009, No. 846.The Company providedreliable power supply for the world-class events held in 2018 – the SyrianNational Dialogue Congress, the Russian Investment Forum and the World Cupin Sochi.Interaction drills during liquidation of emergencies in the electric gridcomplex of PJSC "IDGC of the North Caucasus" and JSC Dagestan GridCompany were held from July 20, 2018, to August 20, 2018In the period fromAugust 19, 2018 to September 20, 2018, a technical audit of the electric gridfacilities of the Dagestan Grid Company JSC was conducted in LevashinskyDistribution Zone, Akushinsky and Kumukhsky Distribution Zones.Specialists ofKubanenergo PJSC demonstrated efficiency, and high professionalism inworking conditions while eliminating the consequences of the weather elementon October 24–25, 2018 in the territory of the Tuapse district, and the city ofSochi.Drills to prevent the occurrence of mass outages of power grid facilitiesunder the influence of natural hazards were conducted on the territory of thebranch Adygheiskie Electric Networks.For timely and high-quality preparation ofthe power system for operation in the autumn-winter period of 2018/2019, therewere completed 1,177 events. By the order of the Ministry of Energy of Russiadated 14.11.2018, No. 1031, the decision on the Company's readiness to work inthe heating season 2018/2019. was issued with the issuance of the ReadinessPassport to the Society."
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IN 2018 THE COMPANY CONTINUED THE DYNAMIC 
DEVELOPMENT AND PROVISION OF ENERGY FACILITIES 
TO THE PROSPECTIVELY DEVELOPING TERRITORIES OF 
OPERATIONAL RESPONSIBILITY OF KUBANENERGO PJSC. 
RELIABILITY AND SAFETY OF THE NETWORK COMPLEX 
ARE ONE OF THE MAIN PRIORITIES FOR KUBANENERGO 
PJSC. IN COMPARISON WITH 2017, THE AVERAGE 
DURATION OF POWER INTERRUPTIONS FOR 
CONSUMERS BY 18.4%, THE NUMBER OF ACCIDENTS – 
BY 13%, AND THE SPECIFIC ACCIDENT RATE – BY 13.5% 
WAS ACHIEVED IN THE 6 KV ELECTRICAL NETWORKS 
AND HIGHER.
THESE INDICATORS WERE ACHIEVED BY:  
•	 IMPLEMENTATION OF PLANS FOR MAINTENANCE AND 

REPAIR, TARGET PROGRAMS;
•	 PERFORMANCE OF EQUIPMENT RENOVATION PROGRAMS;
•	 STAFF TRAINING;
•	 COMPLIANCE WITH INDUSTRIAL SAFETY REQUIREMENTS 

IN THE OPERATION OF HAZARDOUS PRODUCTION 
FACILITIES;

•	 CONDUCTING A TECHNICAL EXAMINATION OF EQUIPMENT 
OF SUBSTATIONS, POWER LINES, BUILDINGS, AND 
STRUCTURES;

•	 ENSURING MAXIMUM AVAILABILITY IN CASE OF 
EMERGENCY SITUATIONS;

•	 EFFECTIVE INTERACTION WITH ROSTEKHNADZOR;
•	 IMPROVING THE QUALITY OF ACCIDENT INVESTIGATIONS IN 

ACCORDANCE WITH THE RULES FOR INVESTIGATING THE 
CAUSES OF ACCIDENTS IN THE ELECTRIC POWER INDUSTRY, 
APPROVED BY DECREE OF THE GOVERNMENT OF THE 
RUSSIAN FEDERATION OF OCTOBER 28, 2009, NO. 846.

THE COMPANY PROVIDED RELIABLE POWER SUPPLY 
FOR THE WORLD-CLASS EVENTS HELD IN 2018 – THE 
SYRIAN NATIONAL DIALOGUE CONGRESS, THE RUSSIAN 
INVESTMENT FORUM AND THE WORLD CUP IN SOCHI.

INTERACTION DRILLS DURING LIQUIDATION OF 
EMERGENCIES IN THE ELECTRIC GRID COMPLEX 
OF PJSC "IDGC OF THE NORTH CAUCASUS" AND 
JSC DAGESTAN GRID COMPANY WERE HELD FROM 
JULY 20, 2018, TO AUGUST 20, 2018 IN THE PERIOD FROM 
AUGUST 19, 2018 TO SEPTEMBER 20, 2018, A TECHNICAL 
AUDIT OF THE ELECTRIC GRID FACILITIES OF THE 
DAGESTAN GRID COMPANY JSC WAS CONDUCTED IN 
LEVASHINSKY DISTRIBUTION ZONE, AKUSHINSKY AND 
KUMUKHSKY DISTRIBUTION ZONES. 

SPECIALISTS OF KUBANENERGO PJSC DEMONSTRATED 
EFFICIENCY, AND HIGH PROFESSIONALISM IN 
WORKING CONDITIONS WHILE ELIMINATING THE 
CONSEQUENCES OF THE WEATHER ELEMENT ON 
OCTOBER 24–25, 2018 IN THE TERRITORY OF THE 
TUAPSE DISTRICT, AND THE CITY OF SOCHI.

DRILLS TO PREVENT THE OCCURRENCE OF MASS 
OUTAGES OF POWER GRID FACILITIES UNDER 
THE INFLUENCE OF NATURAL HAZARDS WERE 
CONDUCTED ON THE TERRITORY OF THE BRANCH 
ADYGHEISKIE ELECTRIC NETWORKS.
FOR TIMELY AND HIGH-QUALITY PREPARATION 
OF THE POWER SYSTEM FOR OPERATION IN 
THE AUTUMN-WINTER PERIOD OF 2018/2019, THERE 
WERE COMPLETED 1,177 EVENTS. BY THE ORDER 
OF THE MINISTRY OF ENERGY OF RUSSIA DATED 
14.11.2018, NO. 1031, THE DECISION ON THE COMPANY'S 
READINESS TO WORK IN THE HEATING SEASON 
2018/2019. WAS ISSUED WITH THE ISSUANCE OF 
THE READINESS PASSPORT TO THE SOCIETY.
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